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MESSAGE FROM PRESIDENT

The year under review witnessed unexpected events around the world
and worth mentioning four events of which two affects Indians the most,
even to the richest to the bottom level people. The first one is the
election of the 45th president of the United States Mr. Donald Trump
the first president with no prior experience either in government or
the U.S. Military. The second is the world witnessing the highest levels of
displacement on record. An unprecedented 65.6 million people around the
world have been forced from home by conflict and persecution at the end of 2016. Among them
are nearly 22.5 million refugees, over half of whom are under the age of 18. There are also 10
million stateless people, who have been denied a nationality and access to basic rights such as
education, healthcare, employment and freedom of movement. The third being the canonization
of Mother Teresa of Calcutta in a ceremony at the Vatican, in which delegates from all walks of life
participated. The last but not the least is the panic created by the Indian government by
announcing the withdrawal of 1000 and 500 rupee notes overnight. In one way or other the waves
of the world events reached in our society and directly or indirectly affected our thoughts and
action plans.

Our interventions during the year were as per planned programme. In every sector there was
active cooperation of the stakeholders and special mention to be made regarding the scheme
‘House a Gift’ which brightened the life situation of 24 families. A guideline for Environment
activities and ‘Ashakiran’ programmes and focus on gender and women empowerment
programmes through Forums and platforms are also to be appreciated. Locally sponsored family
help programme for continuous seven years ‘Karunyapoorvam’ is getting deep rooted. As a whole
the annual turnover of the society is very appreciable.

On behalf of the Archdiocese of Trivandrum, I thank Fr. Lenin Raj, the Secretary for his
outstanding leadership and all of the employees for carrying forth the outstanding legacy of the
Society and enduring commitment to serving the public.

Msgr. Eugine H. Pereira,
President
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I am indeed proud to present the 56th Annual Report of Trivandrum Social
Service Society, which is the 5th report of my tenure, by the Grace of God.
The year 2016 -2017 witnessed many remarkable interventions and
events, of which
“ House a Gift” a housing project to provide livable and comfortable shelter
to homeless poor people; “Ashakiranam” a cancer care programme in tie up
with Caritas India; Health Care activities in collaboration with Jubilee
Hospital, Swasthi foundation, CSI Medical college Karakkonam etc.,
Educational, medical and rehabilitation assistance to physically challenged children in association
with Catholic Hospital Association of India(CHAI); Care and protection of child rights, holding
hands with child line of India; Socio-political and economic empowerment of women conjointly
with Italian Bishop’s Conference, Calcutta Ondoan and JESS; Promotion and propagation of
organic farming and scientific waste management systems; awareness and community agitation
against the social evil such as alcoholism and substance abuse etc. are the major areas.
I am thankful to God for His grace and blessings showered upon me to sail the ship of TSSS
throughout the year amidst strong waves and tempest. Also I remember with gratitude our
Archbishop His Grace Most. Rev. Dr. Soosa Pakiyam, Auxiliary Bishop His Excellency Rt. Rev. Dr.
Christhudas R. and Vicar General Rev Msgr. Eugine H Pereira, whose patronage and valuable
guidance helped me to lead the journey towards success.
During the report year, in addition to the monthly IEC material namely ‘UNARVU’, TSSS
had published a guideline for environment protection to be followed in family level and parish
level; a training module for the parish level TSSS members and an insight on the development in
the lifestyle of the fisher folk in Trivandrum titled “Theeramanayunna Jeevithangal’’, I am grateful
to Mr. Berchmans, Mr. Clarence Joseph and Sr. Deepa George who had shed their sweats for this
venture.
I have immense pleasure to express my sincere thanks to all my predecessors, especially to
Rev. Fr. Sabbas Ignatius, who were the guiding stars in my endeavors.
It is also the time for expressing my warmest appreciation and sincere gratitude to all my
colleagues and staff members who are the key players and pain bearers to make this organization
a pioneer one in the catholic diocese in Kerala.
Fr. Lenin Raj
Secretary, TSSS
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ABOUT THE ORGANISATION – Status, Scope and Coverage
TRIVANDRUM SOCIAL SERVICE SOCIETY (TSSS) Established in 1960, is the first of its nature among the
registered Diocesan Social Service Societies in India. It got its legal legitimacy when it registered as a
secular charitable organization in the year 1985. This organization is the institutional mechanism of the
Social Ministry of the Latin Catholic Arch Diocese of Thiruvananthapuram, Kerala, for innovating, initiating,
promoting, strengthening, implementing , monitoring and evaluating projects / programmes and activities
for fulfilling its mission and achieving its goals.
The VISION of the organization is a just society based on love, peace, truth and justice and the MISSION is
empowering the marginalized communities towards active participation in the development process.
Along with the vision and mission the organization has also developed a series of strategies and a set of
goals. Educating and empowering the target groups, formation and strengthening of people’s
organizations/ forums and federations and linkage with other agencies , promotion of participation in local
governance and sustainable development, etc., are the major strategies of the organization. The major
overall organizational goals are: to help the target population protect their rights; to ensure equality in
opportunities and justice and able to avail due share of the benefits of development interventions of both
from the government and non government agencies at the local, regional, national and international level,
by themselves, along with discharging their duties as responsible citizens in this country.
It offers supports and services to the most deserving marginalized sections of the community, irrespective
of their caste or creed, with special focus on women, children, differently able, fisher folk, workers in the
unorganized sector and the delith in the intervention area, who are treated as the organization’s main
target groups. The operational area covers the whole area under the jurisdiction of the Latin Catholic
Arch Diocese of Thiruvananthapuram , spread over a vast area in the coastal belt and the mid land from
Anjengo forane to Pulluvila Forane in Thiruvananthapuram district in Kerala and Thoothoor forane in
Kanyakumari district, Tamil Nadu.
The organization adopts a decentralized bottom up approach in planning, implementation, monitoring and
evaluation of its projects and programmes with necessary institutional framework and functional groups
and teams at various levels. The structure starts from the bottom level centered on the Basic Christian
Community ( BCC ) comprised of 20- 30 catholic neighborhood families in the concerned parish area. Parish
is the next level followed by Forane and finally the diocese. In each level there are representatives/ staff
members who have been coordinating the activities and at the parish level there is a parish TSSS unit.
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AN OVERVIEW OF THE PROJECTS AND PROGRAMMES
UNDERTAKEN AND IMPLEMENTED
PART - 1
WOMEN EMPOWERMENT PROGRAMMES AND PROMOTION OF
SUSTAINABLE LIVELIHOOD
1.1 NURTURING, PROMOTION , FORMATION / STRENGTHENING SELF HELP GROUPS (SHGS)
The major goal of the programme was socio- economic upliftment of women in the target area and to
help them lead a dignified life with gender equality. The specific objectives include promotion of saving
habit among the members, help maintain good relationship among the members in the neighborhood ,
help improve the social, economic and cultural status of women in their families and in the society, help
improve their leadership qualities, help reduce their poverty, and provide support to improve their
engagement in addressing various issues which hamper their growth and development. The important
strategies adopted to achieve the goal / objectives were formation and strengthening of women SHGs,
capacity building and empowerment , collaborative actions and livelihood promotion. Following are the
activities undertaken during the reporting period:
Formation of twenty nine new SHGs was one of the activities and the total number of functional SHGs
reached to 1137. Conducting a series of awareness classes on various topics such as laws related to the
protection of women and girl children, trends in market economy, activities of Suchithwa mission and laws
on food security was another activity. Two classes each on the topics was conducted in the 8 regions for
the members of SHG federation , aimed at increasing their understanding on the topics dealt in.
Skill development training was another activity for enhancing the capacity of the participants to help
indentify / undertake suitable income generating employment.
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Fourteen such trainings on 7 skills were offered to 361 women participants, as details shown below.
Skill area :
No. of training :

Tailoring Umbrella carpet candle cloth bag
2

No.of participant: 34

2

7

42

164

squash & jam soap, surf & lotion

3

1

1

1

50

22

25

24

As a follow up of skill training 16 activity groups were formed for undertaking income generating activities.
Moreover, a one day training for the members of the existing activity
groups on management skill is organized for helping participants
improve their performance. Ninety five members representing 35
activity group participated. A common brand name “ Deepam
Products “ was also introduced for the products of the activity
groups for ensuring increased market access for their products.
More over , for increased sales of their products during Onam and
Christmas festival seasons special sales fare were organized at
central and parish levels which was benefitted to several activity
groups.
Arrangement of financial support for SHG members to start / strengthen income generation programme
was another support service, which was made through bank loan linkage and loan distribution from its own
thrift /savings. Through bank linkage 17 SHGs in Thiruvananthapuram operational area were benefitted
with bank loan amounted to Rs. 114.5 lakh. Another 38 SHGs received a total amount of Rs. 8.5 lakh as
loan from its own thrift/ savings. In Thoothoor forane a block panchayat in Kanyakumari district
distributed a total amount of Rs.10.5 lakh as income generation grant to 21 SHGs in the area.
Celebration of days of importance was yet another activity. In connection with Environment Day
celebration quiz competitions on the theme were organized in two forane and 200 saplings distributed in
another forane. As part of observing the Year of Mercy SHG members collected and donated Rs.56900 as
medical aid to 6 cancer patients.

1.2 WOMEN EMPOWERMENT PROGRAMMES
The overall objective of the programme was to enhance the capacity of participant women to help engage
actively to solve the problems they face in their day –to – day
life/family and in the society. A series of activities were organized to
achieve the objective.
Conducting a Training of Trainers (ToT) programme was one of the
important activities in the series. Its objective was to help develop
the women participants as trainers with confidence and competency
by acquiring new knowledge and skill in designing, organizing and
facilitating training for peer educators. It is organized in a phased
manner of 10 day duration, one day each in a month for 10
3
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consecutive months. Twenty such batches were organized with 40 women each in a batch , trained a total
of 800 women .
Sensitization orientations was another set of programme
organized, after a series of planning meeting by the
stakeholders group, on different topics such as role of
women in waste management and protection of women
and law pertaining to it. It was intended to increase the
level of awareness of the participants and increased
motivation to participate in finding solutions to their
problems. About 600 women were sensitized
by
organizing 4 programmes. The orientation was also a
follow up of learning by contacting Suchithwa mission and recycling agent in the state on segregating bio
and dry waste separately and its effective management .
Exposure visit was yet another activity. Visits to two coastal police stations in Thiruvananthapuram District
by 250 Women in three groups, helped learn from the police officials about their strategies to the
implementation of the laws related to the protection of children from sexual abuse / harassments.
Another
group of 60
women had
a
learning
exposure to
Kanthari
International
- a women
headed
educational
and training institute in Thiruvananthapuram, Kerala, aimed at identify and train persons who have been
facing adverse social condition including physical disabilities, poverty and war strife.
Skill training was another support offered to 210 participants comprised of widows, abandoned women,
Unwed mothers and divorced women, on various skills such
as handicraft, umbrella, candle, ornament and flower making.
Strengthening and facilitating operations of Widow’s Forum
was another activity. There were 35 parish level Forum in the
8 forane, with a total membership of 885 widows. They
regularly participated in the monthly meetings where they
got opportunity to share their problems and relaxation. Self
employment training were given to them which helped
several of them start income generation activities.
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In connection with Jisha’s brutal rape murder case a public protest was organized in martyr mandapam in
Palayam ,Thiruvananthapuram, demanding justice for Jisha. It was a reminder for the public and all the
concerned that everybody need to stand up for the rights and protection of women. The protest concluded
with an oath to protect women by all participants.
Conducting regular stakeholders meeting for monitoring and evaluating the women empowerment
activities and also discussing emerging local issues related to women and children in the families and come
out with practical suggestions to solve the issues. Four such meeting organized in the year.

1.3 PROJECT ON WOMEN EMPOWERMENT AND REDUCTION OF STRUCTURAL AND MACHIST
VIOLENCE IN PULLUVILA AND IN KOVALAM
This was a specific project for empowering women in Pulluvila and Kovalam regions in the operational
area. The overall goal of the project was to adopt gender equality in all spheres of life aiming the socio –
political and economic development from an eco – feminist perspective. The activities undertaken to
achieve the goal consists of awareness generation, trainings, formation of SHGs, policy lobbying,
sensitization orientations, celebrations, strengthening gender platform and promotion of environmental
hygiene.
With the objective of the socio-economic empowerment of fish
vending women in the target area, 4 new fish vending women’s
SHGs are formed and started its operation with thrift and credit
activities . Submission of a memorandum to the Mayor of
Thiruvananthapuram Corporation demanding to ensure the basic
minimum facilities such as drinking water, clean and adequate toilet
facilities and waste management system in the markets under his
jurisdiction, where the fish vending women are working for their
survival, was a policy lobbying initiation of the women groups.
Empowering
the women in
panchayath was one of the
focused area of the project. In
connection with this
an
intensive training was organized
for enhancing management,
leadership and communication
skills, increased employability
and increased awareness on sex
and gender violence. Thirty five
selected women from the intervention areas participated in the
training . Another training was organized for fish vending women and men , one at Poonthura and
another at Adimalathura , to help build a society based on gender equality.
5
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For promoting self employment / income generation programme a training programme of two day
duration was organized in 3 places on the topics considerations for choosing self employment ventures
and qualities required for an entrepreneur. Altogether 202 women participated in the training.
In order to develop a clear perspective on income generation projects, a two day social entrepreneurship
workshop was organized for the staff members of the organization, who were in charge of coordinating/
animating the activities. It was a collaborative programme with Basque University student team and
benefited to 14 staff members.
With the objective of sensitizing the adolescent female, another target group of the project, two
workshops of one day duration were organized . Among the two, one was for the school female students
on the topics gender sensitivity, sexual and reproductive health. It was also intended to help the
participants understand and analyse the major problems faced by adolescent groups in families and in the
society. It was attended by 38 students. The other was organized for college students of 3 colleges, in
order to create a new perspective on gender issues and to help reduce gender violence.
The International Women’s Day was also celebrated on the theme of “ Be Bold for Change “ was a
collaborative joint programme with few other NGOs, specifically highlighted the need for fighting against
atrocities on women and children and social evils and creation of peaceful and harmonious family
atmosphere.
For promoting waste management as part of environmental sustainability, 10 biogas plants were
constructed in Kovalam region and for improving the hygienic condition along with ensuring toilet facilities
– one of the basic need, especially of the women in the coastal areas, construction of toilets in different
region was also initiated.
Promotion and strengthening of Women Gender Platform RED in Trivandrum with the specific objective of
networking and facilitating gender related activities in collaboration with other agencies and individuals
actively engaged in gender related issues was another activity. A series of joint meetings of the platform
were organized in the year for effective coordination and implementation of programmes.
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FAMILY DEVELOPMENT / UPLIFTMENT / ENTITLEMENT PROGRAMMES /
PROJECTS
2.1 SAVE A FAMILY PLAN ( SAFP )
It is a family development programme initiated in Canada, operated through financial assistance from
donors and have been implemented in collaboration with local partner organizations in different regions.
TSSS is one among the 27 partner NGOs in India. The overall goal of SAFP is to encourage, capacitate and
support to the poor target families to move towards self reliance in order to become full contributing
members of their local community, thereby, ensures to lead a dignified life. Identified Poor families from
the less privileged sections of the society is its target group. TSSS implement the Family Development
Programme ( FDP ) of SAFP in 3 coastal region- Angengo, Kovalam and Thoothoor, few of its target areas. At
the organizational level two teams - Family Facilitation Team ( FFT ) and Family Action Team ( FAT ) were
constituted for effective planning, implementation monitoring and evaluation of the programmes.
The activities undertaken under the programme, in the reporting period , include collection of baseline
data , selection and approval of new families, family level planning and development of plans, its
implementation, monitoring and evaluation, capacity building and providing financial support for income
generation and meeting other basic needs.
The base line data generation process was participatory in nature ensuring active participation of the
members of the selected families, which helped the participated families understand their real issues and
its causes and the need for improving their capacity to solve the problems by themselves. This was a
continuous annual process started in the initial year and continue up to six years. The number of family
base line data generated in the year was 344 and there were 354 families in the FDP. In the year SAFP
allotted an additional number of 106 families to the organization and the selection process completed.
Family level planning for six years and preparation of yearly budget and monthly cash flow was another
activity which helped the families identify their priority needs and activities to be undertaken to fulfill it
within the stipulated period. This was an empowering process which led to take the ownership of the
activities by the families themselves,
Capacity building was
another support offered
for
increasing
competencies of both
FDP families and the
coordinating
and
facilitating staff. The
coordinators
and
animators got training at SAFP India level. The beneficiaries got necessary training on particular subjects
during the monthly meeting conducted at the regional and central level. Entrepreneurship Development
7
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Programme ( EDP ) was a specific training conducted for helping the women participants acquire new
knowledge and skill in entrepreneurship. Three EDP of one day duration was organized and 155 women
participated. In addition to this two skill training was also organized for 80 beneficiary women on
umbrella making and detergent, lotion and hand wash making.
Providing financial assistance through linkage with various sources and made use of project resources (
as shown in the following table ) , to address the FDP families basic needs and economic stability , was
another important activity of the reference year. Several families benefitted out of this. Specifically 22
families could occupy a house of their own, 3 families could construct toilets, 6 widows received fund
from development schemes, and one family got grant for purchasing land.
Details of Financial Assistances - Category and source wise
Category of Programme and source of fund

support per person
/ Family ( Rs. )

No. of

Total Amount

beneficiary

( Rs.In lakhs)

HOUSING SCHEME :
Local Government (Panchayat) Housing Scheme

two lakhs

17

34.0

House a Gift Project of Diocese- local resource

five lakhs

2

10.0

KCYM Housing Fund - local resource

seven lakhs

1

7.0

School Housing Scheme - local resource

three lakhs

1

3.0

Vincent De Paul Society Housing scheme– local resource

fifty thousand

1

0.50

SANITATION – panchayat scheme, Local Government

twelve thousand

3

0.36

WIDOW DEVELOPMENT SCHEME – Local Government

ten thousand

6

0.60

GRANT FOR PURCHASE OF LAND – Government

1

3.45

INSURANCE SCHEME BENEFIT – Government Insurance

4

7.0

ASHA KIRAN CANCER CARE FUND – Diocese local resource

1

0.03

37

65.94

Sub total
SUPPORT FOR LIVELIHOOD INITIATIVES- TSSS project fund

38.86

SUPPORT FOR INFRASTRUCTURE FACILITIES- TSSS Project fund

5.18

SUPPORT FOR EDUCATION - TSSS Project fund

1.04
Grand total

Moreover, 106 families were enrolled as new families in the insurance scheme.
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Benefactors visit to our organisation and in the intervention families was another event which helped us
to convince the effectiveness
of our project activities and
helped them understand the
realities
from
field
observations and discussion
with the beneficiary families.
Considering
our good
performance they offered a
support to the diocese for a
housing project of 50 houses as a token reward .

2.2 KARUNYAPOORVAM – A FAMILY UPLIFT PROGRAMME
This was a programme initiated in the Latin Arch Diocese in commemoration of the Silver Jubilee Year of
the Episcopal Ordination of the Arch Bishop his grace Rev. Dr. Soosa Pakiam and the Year of Mercy
observed by the catholic church. The major goal of the programme is the upliftment of the poorest of the
poor, downtrodden to the extreme and marginalized families in the forefront of the mainstream in the
society. Socio, political and economic empowerment is the major strategy adopted to achieve the goal and
capacity building through awareness generations, trainings, skill development and learning exposures and
providing support for Income Generation Programmes (IGP) are the proposed activities. Though the modus
operandi is similar to that of SAFP, the resources for its operation is to be mobilized locally from well
wishers. It was formally launched on the 1st of August 2016. A Family Evaluation Team at the organizational
level is constituted for facilitating the planning , implementation and monitoring of the programme.
As an initial step skill development training for promoting self employment was organized and 46 women
from the target group participated. Further, a total amount of Rs. 4.89 lakhs is disbursed to 32
beneficiaries as financial support for starting IGP, out of a total amount of Rs. 5.5 lakhs , mobilized locally.
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2.3 LOK MANCH
Lok Manch is a National Partnership Platform of Jesuit Provinces, NGOs, likeminded academics, activists
and persons in advocacy. The main objective of the platform is to help the poor and the marginalized
communities access their due entitlements/ rights offered through various provisions in the National Food
Security Act (NFSA), Scheduled Caste Sub Plans (SCSPs), Scheduled Tribe Sub Plans (STSPs), Water
Sanitation and Hygiene (WASH) and other Central and State sponsored schemes. The target group consists
of delits, adivasis, women, urban poor and other marginalized communities. TSSS is one among the 14
partners in the state of Kerala and 4 partners in Thiruvananthapuram District. Twenty selected pockets in
Pulluvila region is the target area covering 3000 families as its target group.
Collection of base line data, identification of community leaders and monitoring team members, mass
awareness on Lok Manch, specific awareness on various schemes, staff / team development programmes ,
review meetings and participation in workshops were the various activities undertaken in the year. As an
initial step, 40 community leaders and 20 monitoring committee members were selected from the 20
selected pocket. It was followed by conducting a survey among selected 3000 families in the 20 pockets. It
was intended to create a clear understanding about the socio-economic status of the target group and
how far they were able to access their rights and entitlements to improve their standard of living. In
continuation of that 80 awareness classes covering all pockets were conducted to make the families aware
on Lok Manch programme and the existing public distribution system.
As part of team development , a two day orientation each on NSFA,SCSPs and STSPs, WASH including
personal and environmental hygiene and state and centrally sponsored schemes was organized for the
community leaders team. For the monitoring team members a one day orientation on NFSA and
subsequently a two day orientation for improving their negotiation and monitoring skills were organized.
In connection with staff development , the Animators and Coordinators participated in a one day Training
of Trainers programme organized at the unit level for staff of all organizations. These staff members also
participated in another state level workshop aimed at improving their skill. The Director participated in the
National workshop held at Pune for discussing on the existing status of NFSA and plan for the activities in
their respective regions.
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Signature campaigning was another activity organized at the unit level in Pulluvila region, covering 1800
families, highlighting the issues faced by the fisher folk and the delits, as a stepping stone to submit a
Memorandum.
Conducting quarterly unit level meeting for review /evaluation of activities carried out, preparation of plan
for succeeding quarter and periodical organizational level meeting for evaluating , planning for
succeeding month and giving guidance to the Animators was a regular feature of the programme.

2.4 HOUSE A GIFT PROJECT
This is an innovative people centered project started by the Latin Arch Diocese of Thiruvananthapuram
with the vision of existence of the Diocesan Latin Community
with no houseless
households.
The
major objective of
the project is to
help the identified
houseless
households
,
construct a house
of their own with a
plinth
area
of
410sq.m, costing around Rs. 5 lakh , with the financial support
offered by TSSS (Rs. 3 lakh), the concerned Parish (Rs. 1 lakh) and the beneficiary (Rs. 1lakh). TSSS
generates the fund from local well wishers and community members which amounted to around Rs. 92.5
lakh and with the support 15 houses were constructed and handed over to the beneficiaries in the
reporting year.

2.5 AWARENESS PROGRAMMES
An orientation was organized by Pettah forane on welfare schemes of Minority Commission and services
available from Minority Department. A half day seminar on Urjakiran as part of Energy Saving Day
celebration was another programme. The programme organized at Valiyathura parish in collaboration with
Centre for Environment Studies , Kerala.
To promote and ensure people’s participation in Local governance and local development 9 orientations
were organized in the 8 regions on Local Self Governments and Constitutional Bodies and provisions for
people’s participation in governance and development and 516 people participated.
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CHILD PROTECTION AND DEVELOPMENT PROGRAMMES
3.1 CHILDLINE
A Child – friendly nation that guarantees the rights and protection of all children is the vision of the project.
Its focus is on all children in need of care and protection, especially the more vulnerable sections. The
major objectives of the programme include: to provide a common platform for linking support system that
facilitates rehabilitation of children in need of care and protection; to work together with allied system to
create child friendly system; to advocate services for children that is not accessible or non- existent; to
advocate for suitable policies; and to strengthen and participate in National and global movements
engaged in child protection activities. Availability of a 24 hour toll free emergency phone service –
CHILDLINE- 1098, is a peculiarity of the project, which can be used for children in need of aid and assistance
including long term care and rehabilitation.
As a Support Agency of the CHILDLINE , TSSS offered its services to the children in 5 regions in
Thiruvananthapuram, especially in the coastal area. In the reference year the organisation intervened in
297 cases, of which 173 cases were ESNG and another 98 cases related to protection from sexual,
physical and emotional abuses and child marriage.
The CHILDLINE support team organized 125 outreach awareness programme with the aim of understanding
real problems face by the children in the
community and promote the involvement of
as many people as possible in child
protection programme through making
them aware of the CHILDLINE. Formation of
a group of volunteers to associate in the
project activities and display of posters,
stickers and pamphlets on Childline in public
places were the other activities undertaken
along with outreach awareness.
To
sensitize the students, local people ,SHG
members, teachers, parents, police officials,
etc., on child rights and services of Child
line, 124 awareness classes were organized
. In addition, a class on child rights and child
abuse was organized for 60 student police cadets in one high school, 200 students in another high school ,
and on child rights and self defense methods at the face of abuse for the students in an upper primary
school. An awareness class on child development and psychology was also conducted and 22 nursery
teachers participated in it.

12

TSSS
ANNUAL REPORT
In response to the various issues faced by the children in one of the intervention areas, who got awareness
on child rights and child line, an open house programme is organized by the project team, to help the
children raise their issues in front of the Elected Panchayat member of the locality to find immediate
solution.
Observing special days was another activity. The child line team of the organization in association with the
district team observed International Anti -Child Labour Day with the theme ‘ End child labour ‘ on 13th June
and International Day against Drug Abuse was organized on 24th June , 2016 in association with KCBC Anti
Alcohol Commission. In connection with observing Child line Se Dosti Week , quiz competition, video
presentations and display posters on POSCO and pasted in nearby police station were the organized
activities. A bike rally was organized at Ponmudi on International Children’s Day to make people aware on
child rights.
Organizing weekly team members meeting, participation in monthly collab meeting and coordinators
meeting, where planning, monitoring and evaluation of the activities are carried on was another project
engagement of the team. Sharing of field level positive experiences and constraints and working out
necessary strategies to implement the programmes within the stipulated time was also done during the
meetings .

3.2 CHILD PARLIAMENT
It is an ongoing programme intended to provide opportunities to children to come, discuss and decide and
work together, thereby, help develop their leadership qualities and commitments. There were 28 Child
Parliament in the reference year functioning with 950 children as its members . The activities are
facilitated by the volunteers designated for the purpose.
To build the capacity of the Volunteers a two day training was organized in May, 2016, covering topics on
functions of child parliament, POCSO Act 2012, Child and Child psychology and craft work. A Hand book
titled ‘Child Parliaments – A Guideline’ highlighting the importance and formation of Child Parliament.
Roles and responsibilities of Executive Committees and Ministers, character of children , general
suggestions, etc., as topics was published and distributed to the volunteers for reference.
Monthly awareness classes on different topics were conducted at parish and regional level for the
members of the Parliament. Moreover, debates and quiz programmes were also organized on current
issues , thereby helped enhance their knowledge on various subject including current issues. Play materials
are also distributed to help promote the members skill in sports and games. The members Celebrated the
Republic Day, World Environment Day, Anti Narcotics Day and Onam and Christmas
(in
Thiruvananthapuram regions) and Ponkal ( in Thoothoor region). The members of Poovar parliament
participated in the anti- alcohol agitation against a Bar hotel in the area.
Review and evaluation of the functioning of the parliaments was regularly conducted in the meetings
where Volunteers present their reports twice a month, and Animators present their monthly report at
regional and diocesan level.
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3.3 SUPPLEMENTARY EDUCATION PROGRAMME
The main purpose of offering supplementary education support to the school children in the intervention
area was to help them improve their level of learning, thereby, achieve high performance and scoring in
the examinations in the formal school system. In the programme, primary focus was given to those school
children who are unable to afford the high fees for private tuition and didn’t have pleasant atmosphere at
their home for home studies. During the year 21 centres were operated in 5 regions with the support of 91
supplementary Education Teachers and 1335 students benefitted out of it.
For enhancing the capacity of the teachers, 4 half day awareness classes were organized on various subject
relevant to their teaching. Another central level training of two day duration was also conducted to
improve the teaching ability of the 40 participant teachers and to increase their knowledge on child
psychology and POCSO Act. A partial financial support was also given to these centres to support and
encourage the teachers.
Quality education was another accompaniment programme organized in Karakulam and Poovar villages.
Based on the analysis made by two teachers, on the strengths and weaknesses of the participant students
strengths were encouraged and weaknesses were rectified with the support of experts and parents. Ninety
five students made use of this support.
Organizing night study centres was another support offered to the students appeared for the SSLC
examination . This service was given from 7 centres , thereby helped improve the self confidence in
appearing for the examination.

3.4 NURSERY CENTRES
Running the nursery centres was intended to provide facilities to the kids to help develop their talents
along with learning abilities. The activities and supports include care and education, noon feeding, supply
of play materials, immunization to the kids, conducting periodical PTA meeting, house visit, conducting
awareness programme and celebration of days of importance and anniversary. Twenty one nursery centres
in 5 regions were operated in the year with the support of 40 Teachers and 21 Helpers. The service was
benefitted to 846 kids in the area.
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HEALTH PROGRAMMES
The overall objective of various health interventions undertaken by the organization was to ensure
improved health and hygienic conditions to the target groups with specific focus on differently abled,
children, people affected with dreadful diseases and senior citizen.

4.1 ASHAKIRAN CANCER CARE PROJECT
This is a specific activity initiated to help people aware of the preventive and curative measures of the
dreadful disease cancer and to provide referral services and treatment support. This is a linkage
programme with Caritas India and organized by mobilizing local human and financial resources.
In the reporting year 42 awareness classes were organized in all the 8 forane, on cancer and related issues
and 5076 people attended. With the support of Regional Cancer
Centre
(RCC),
Thiruvanathapura
m , and few other
hospitals
and
medical
professionals
31
cancer detection
camps
were
organized. Out of
3875 people who did the check up 315 people were
identified with positive signs and were referred to RCC for
treatment. Partial financial assistance was also given to 300 patients for their treatment.
In connection with observing World Cancer Day a hair donation scheme was also launched in the project, in
compassion with the patients who have lost their hair after chemotherapy. On that occasion the student
volunteers took a pledge to work as messengers of good health among the sick and the suffering
community.

4.2 SUPPORT TO DIFFERENTLY ABLED
Medication and education support to 150 differently abled
children affected by CP, MR, polio, deaf and dump was another
activity. It was a collaborative programme with Catholic Health
Association of India (CHAI).Of the total, medical support for
medicine, speech therapy and physiotherapy was given for 63
children and the remaining 87 got education support , initially for
sending them to special schools and later in sending normal
schools.
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Along with this, travelling support was arranged from the concerned panchayats. Some of the youth who
completed job
oriented course were placed in jobs such as tailoring, animation and computer designing. “We Ring The
Bell’’ was a new programme in the year through which opportunity created to the special school children
mingle with normal school children to make the society aware of the right to education of the special
school children. Moreover, two wheel chair distributed to two bed ridden children and an ear phone was
given to one deaf child. Each of the 8 forane in the diocese one Animator and a regional Animator is
entrusted with the task of coordinating these activities. The total amount spent through CHAI project in the
reference year was Rs. 8 lakhs.

4.3 HEALTH CLUBS
Formation of health club in each parish in the diocese was to help the facilitation work of the health
animators. The major objective of the club is to help and guide the people to live a healthy and disciplined
life and the members were trained to play this role effectively. There were 477 members in the clubs. In
addition , there was a student volunteer team of 40 members. They helped in conducting medical camps,
organic farming as part of cultivation of fruit and vegetables free from poison, and promote people to rear
chicks and fowls for non vegetarian food. Moreover, the members actively engaged in mobilizing local
resources through door to door collection, collection during celebrations of various family programmes
and from charity boxes placed in all institutions and colleges in the diocese for providing treatment
support to the cancer patients and the total fund mobilized in the year was Rs.2.19 lakh.

4.4 MOBILE MEDICAL CHECK UP AND CAMPS
In association with Jubilee Memorial Hospital –a medical
institution of the diocese, the organization carried out mobile
medical camp in Pulluvila forane. The people in 7 parishes got
door step medical checkup and free medicine in every week. It
was benefitted to 20832 sick people in the area.

4.5 OTHER ACTIVITIES
To work towards Clean city and clean village, a part of the
health activities , the animators and health club leaders closely associated with the Corporation and
Panchayats for cleaning public places, markets and bus stops. Plastic elimination in Kovalam forane was
another activity undertaken in collaboration with Sai Gram which helped the society from the harmful
effects of smoke from burning plastic.
“ Rest a while under the Shadow of Love “ was another programme organized in all the parishes to make
the elderly people in the home and in the society happy. Necessary arrangements were made to the old
people gather together for some time in every week, under the leadership of health club members for
sharing their feelings, laughing, joking and playing, thereby helped relieved from their mental stress to
certain extent.
16

TSSS

PART - 5

ANNUAL REPORT

WORKERS FORUM / MOVEMENTS
5.1 FISH VENDING WOMEN’s FORUM
The purpose of formation of the forum was the social, economic, spiritual and cultural development of the
fish vending women and its ultimate aim is the integral progress of their families. The first Fish Vending
Women’s Forum started in Thoothoor forane in 1992. Offering awareness classes, guaranteeing dignity of
labour, lobbying for ensuring security, justice and basic amenities at their market places and providing
credit for the occupation of the members were the major programmes of the Forum. Forty seven Forum
units were there in the 6 coastal forane and the total membership was 1420.
Issue based activities at the market place was one of the activities of the Forum. During the year, different
fish vending groups in different market identified various issues such as unhygienic conditions, lack of
drinking water and toilet facilities, misbehavior of men,
improper waste disposal and hike in the price of market
space .Through submission of memorandum to the
concerned authorities with the support of the staff
members, highlighting these issues and demanding urgent
solutions, the members were able to resolve most of the
problems.
Provision for loan for carrying on their work was another
activity of the Forum. During the year Rs. 7.05 lakh was
distributed as loan among 753 members , thereby helped
them relieve from the exploitation of the money lenders.
The forum members celebrated Onam, Christmas and Workers Day at the forane level and the Fishery’s
Day and Women’s Day both at the forane and diocesan levels. A book titled “ Theeramanayunna
Jeevithangal “ highlighting the growth and development of the fish vending women and their Forum was
published and released in the Fishery’s Day celebration occasion. The forum members also observed the
Year of Mercy with various activities. One of the forane members visited a destitute home and gave them
necessary provisions, another forane members visited bed ridden patients and gave them stationary and
other necessities, the members of another forane visited a jail and comforted them and the other forane
group started distribution of lunch to the patients in a Government hospital, once a week.
For strengthening the activities of the Forum and its members, regular monthly meeting at unit level,
forane and diocesan level were organized other than the Executive Committee and General Body meeting
organized two times in the year. Awareness class, review of activities, sharing of experience and problems,
taking decisions for resolving issues, disbursement of loan and collection of repayment were the routine
activities of unit meeting. Review, evaluation and planning for succeeding month were the major activities
of the meeting at the forane and diocesan levels .
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The Forum started in 2009 mainly for raising common issues / problems adversely affecting the survival and
sustenance of fisher folk, before the Government and other support agencies and lobbying for taking
suitable solutions. There were 45 TMF units function in the coastal areas of the diocese. The issues
identified and discussed at the unit level brought forward to the forane meeting and after detailed
discussion and summarization it refers to the diocesan level meeting for finding suitable solution was the
normal process and procedure in the functioning of TMF.

5.3 KERALA MATSYAMEHALA VIDHYARTHI SAMITHI (KMVS )
The Samithi was started in the year 2003. The ultimate aim of KMVS is to help ensure the educational right
of the fisher folk students. It actively engaged in solving issues such as transportation facilities for students,
travel concessions, assistance for tuition fee, hostel fee, competitive examination fee, lumsum grant and
pocket money.

5.4 CENTRE FOR FISHERIES STUDIES (CFS )
Centre for Fisheries Study is a centre established by the organisation, for carry out its fisher folk welfare
activities . CFS has taken various initiatives in case of the Vizhinjam International Transmission sea port,
Valiathura Housing Project, and many coastal issues like man missing, death, flood, house lost, etc. Running
a library in the Centre is another activity in which a good collection of books on fisheries sector and related
journals and periodicals were made available for ready reference and ensured its accessibility to all who
need it, especially to the scholars, students , social workers and the activists. .

5.5 KERALA LABOUR MOVEMENT ( KLM )
The KLM aims at the spiritual, cultural, economical and social upliftment and development of the labourers
and their families. During the year KLM gave focused attention for promoting / strengthening farmers clubs
and undertook various activities for attaining self sufficiency in agriculture production through a project for
promotion of organic farming and terrace cultivation supported by Caritas India. The project gave support
to 300 families in 6 regions. The existed farmers club were converted as KLM units from December 2016,
covering the labourers in unorganized sector such as construction work, tailoring work, domestic work,
small scale work, etc.
The activities organized under the auspices of KLM include: a one day awareness and demonstration class
on integral pest management; two classes on soil testing and remedial measures; awareness class on
energy conservation in 6 regions; one day training on organic farming and terrace cultivation in 5 regions
covering 158 participants; leadership training in 5 regions; training on value added products from jack fruit
and mango for the farmers in 5 forane; income generation training on squash, jam and pickle making for
187 women in 6 regions; distribution of 400 grow bags, vegetable seedlings and manure to 265 farmers in 6
regions; exposure visit of 30 farmers to Mitraniketan to learn modern methods of cultivation and
distribution of cash award for best performing organic farmers.
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In order to develop rapport between the farmers and the Local Self Governments 4 interfaces were
organized in 4 forane 101 members participated including Agricultural Officers and ward
members/councilors.

The KLM unit celebrated the International workers Day with a class on modern methods of cultivation and
release of 3 IEC materials on topics such as vegetable with no poison, environment protection and harmless
pesticides. The World Environment Day was also celebrated on the theme “connecting People to Nature”,
with planting trees, public meeting, release of Diocesan Paristhithi Nayarekha on environment
conservation, prepared by the organization, and taking oath on environmental protection. Moreover, the
unit facilitated the renewal of the membership of 236 sureksha pensioners.
In connection with the promotion and formation of local and District committees of Agricultural and
Domestic Labourers , two meetings were conducted and formed committess by selecting members for local
and Domestic committees.
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INTERVENTIONS AGAINST SOCIAL EVILS
6.1 ANTI ALCOHOLISM and DRUG FREE VILLAGE PROGRAMMES
Gramadeepam is an intensive awareness and conviction programme organized with a vision to ensure
the existence of drug free villages in the target areas. The mission is to make ensure suitable laws are
enacted and implemented effectively to prohibit production and distribution of drugs along with
sensitizing the people not to take any types of drugs
With the aim of making the target group aware of the consequences of the use of drugs, a series of
programme conducted in the year. Seminar for students,
youth, BCC leaders, drugs affected and drug free families meet,
corner meetings and ward level meetings and open forum was
one set of activities. The other set of activity comprised of drug
free
survey,
competition
on
painting, drawing,
posters, poems,
slogan , candle
procession, holy
hour / prayer and evening meeting, Family unit meeting,
cultural programmes and cycle rally. The TSSS Animators
organized 220 anti drug awareness classes in 8 forane for the
members of SHGs, Fish Vending Forum, Women and Child
Department , B CC and students of catechism.
A series of programmes conducted in collaboration with Excise Department include, running one week
excise stall, awareness classes, counseling, homoeopathy treatment, declaration of drug free families,
public meetings and formation of Jagratha samithy. Several of these programmes were organized in the
presence and engagement of dignitaries such as Bishop, Excise Officials, Elected Representatives, etc.
A one day seminar on Liquor policy of the state Government was one of the programmes organized. Liquor
policy and the contemporary trends, liquor bar and people’s organizations against the bars and anti alcohol
approaches and people’s organizations against it were the topic handled in the seminar. Almost 200 people
participated.
A state level anti alcohol day was observed on 26th June 2016, in collaboration with KCBC, Madhya Virudha
samithy and Prateeksha IRC. It was also observed in 15 supplemetary centres by conducting awareness
classes. Alcohoic Anonymous Groups in 7 centres were also observed the day with Holy Mass and sharing
of experiences. Workshop on drug and law facilitated by MSW students as part of their placement for the
inmates in Pratheeksha IRC was another activity.
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There were 9 Alcoholic Anonymous (AA) Groups in 6 forane and the members came together after the
Holly Mass in every Sunday and did prayer service and took oath.
MUKTHI RETREAT was another activity conducted in Anugraha Bhavan, in collaboration with various prayer
groups. A total of 303 people participated in the 9 programmes
organized, which helped
most of the participants
relieved
from
the
temptation of using alcohol.
The Mukthi Volunteers
made regular visits in their
families as follow up.
In order to pressurise the
Government to close the liquor bar in Poovar , the parish people with the leadership of parish Priest, in
collaboration with other religious leaders conducted Rally and Panchayat Dharna demanding renouncing
NOC for BAR to Geethu Hotel. The dharna lasted for 83 days and 300 people participated in it. As a result
the Government renounced the NOC.

6.2 PRATHEEKSHA IRCA is a de-addiction and Integrated Rehabilitation Centre, which undertook several
activities for motivating and helping the inmates addicted by drugs and alcohol for their speedy recovery
and
rehabilitation.
Sober day celebration
was
one
of
its
activities, held on 30th
April.
During
the
occasion 78 inmates
were given awards as a
token congratulation to
them for leading sober
life. The World Tobacco
Day celebrated with
group cultural programme and quiz programme and Anti Drugs Day Celebrated with a class on ‘Drug Free
Life’ taking the patients a pledge together. Relaxation therapy, laughing therapy, occupational therapy,
spiritual therapy, group therapy and aerobic exercises, etc., were some of the methods applied for helping
them overcome their difficulties and addiction behaviour.
Celebration of Environment week with planting trees, cleaning premises and quiz competition,
Independence Day celebration, Onam, Christmas and New Year celebrations were the other activities
organized in the centre. Observation visit of Sweden and Maghalaya team, Training to student s who came
for concurrent visit and block placement ,etc. were the other support of the Centre.
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CARE AND PROTECTION FOR THE MOST VULNERABLES
7.1 SADHANA RENEWAL CENTRE : The centre offer care for those people wandering in the street,
market places, bus stand , railway station, etc., as they were left alone due to various reasons of mental
and psychological imbalances. It is jointly operated by TSSS and the Claritian Missionaries of St. Thomas
Province. There were 82 inmates in the year which was the maximum number that could be admitted in
the centre. Conducting Prayers liturgical services and Holy mass was a daily routine programme.
The inmates are provided with secure shelter, food and health care support. Three medical camps - one
eye camp, one general, and another surgery – were organized in the centre and free medicines and
treatment support was given as a follow up. Local people generously contributing food on their special
occasions and festival seasons. Celebrations were organized during Onam and Christmas season with public
function.

7.2 DIVYA SANTHI ASHRAM : This Ashram provides protection and care to lonely and helpless people
who were disregarded and outcaste from their families. There were 50 inmates in the age group of 29-84,
most of them are handicapped, mentally challenged, severely diseased, and so on. A full fledged
physiotherapy unit is also functioning here.

7.3 MENNI FAMILY HOME: This home accommodated 20 mentally challenged women and provided
them all supports needed for their security and survival and generating hope to return their home one day
without any stigma .

7.4 LENNY PETERS HOME FOR GIRLS : This is (known earlier as Karuna Nivas) a unit of the organisation ,
registered under orphanage Control Board of Social Welfare
Department , Kerala, established for providing care and
protection of girl children in the age group of 5 -21 years. Day
– to – day administration support was given by sisters
belonging to the Ancillae Secular Institute. The inmates of the
year numbered 15.
The support activities offered to the children in addition to
food and shelter, include, conducting cultural programme in
every Saturday evening, Yoga on holidays, cultivation of
vegetables, conducting picnics to various places, celebration of
Anniversary with arts and sports competitions, and Christmas Celebration.

7.5 MOTHER TERESA DAY CARE CENTRE : This centre offers care and special training to the poor
sidelined children who are physically, mentally and intellectually challenged. The children are identified by
conducting household survey. In the reporting year 6 children were identified and two of them were
admitted in regular classes and the remaining were admitted in the therapy unit. Altogether 66 children
got benefited from the centre.
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With the aim of developing their social skill, different celebrations were conducted on festivals, and days of
importance. The inmates were also offered several
opportunities to participate in competitions at various levels
which helped them won many prizes thereby helped increase
their confidence in their talents .
Sr. Mercy C. Thomas ,Ancillae Secular Institute , working in the
Centre was awarded with a Memento , (instituted by by the
Kerala Catholic Bishops Conference in the Year of Mercy, to
honour the distinguished works of mercy done in different
fields ) honouring by acknowledging “ A num who has been
exhibiting extra-ordinary dedication in taking care of those with physical or mental challenges “.
Organizing a gathering of Care homes of Latin Church in Trivandrum was a specific activity. It was attended
by 22 leaders and the outcome was formation of an Association of Catholic Care Homes.
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EDUCATIONAL INTERVENTIONS FOR EMPLOYABILITY AND LIVELIHOOD
The organization offered a variety of educational opportunities for the students, with special focus on the
students from the poor and marginalized families, to increase their employability capacity through
undergoing formal recognized skill development courses of various duration. For this purpose, the
organization established and running five educational institutions in Thiruvananthapuram city and its
adjacent areas offering different courses ( see table given below ).
Details of institutions, courses offered and strength of students -2016 - 17
Name of Institutions

Courses offered

St. Xavier’s Community College

2 year Diploma courses in Welding, Plumbing

( Chakai )

Fathima Matha Community College

No. of students

and in Electrical

49

Diploma in Nursing Assistant

16

Diploma in computer Application

6

courses on Wiring, plumbing and welding

39

Graughtsman Civil (2 year) - NCVT

19

( Karakulam )
St.Xavier’s Private ITI & St. Xavier’s

Institute of Technology (Valiyathura) Electronic Mechanic (2 year) – NCVT
Plumber ( 1 year )

St. Xavier’s Institute of Commerce

- NCVT

11
12

Certificate course in Fire& safety Engineering (1year)

25

X-Ray Welding (6months)-American Welding Society)

12

Total Station (survey training with modern instrument)

6

Motor Driving course

11

3 year B.com Degree

133

(A Distant Education Centre of Kerala University, Palayam)
St. Xavier’s computer Centre, Palayam

PGDCA, CADA etc.

St. Xavier’s Institute of Craft &

6 months certificate courses on Beautician,

Fashion Technology

tailoring, fabric painting, glass painting, jewellery
Setting, drawing, flower making, Pearl making, pot
Painting & decoration, embroidery works, etc.
24

1743

100

TSSS

ANNUAL REPORT

During the year several of the passed out students got employment in various agencies.
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PROMOTION OF GOOD GOVERNANCE IN THE ORGANISATION
A variety of strategies were used by the organization in the reporting year to promote good governance
practices such as accountability, transparency, participation and efficiency. One of the major strategies was
making the Management Information System effective and efficient. Another strategy was improving the
commitment and efficiency of the staff members through capacity building support.

9.1 STRENGTHENING ORGANISATIONAL MANAGEMENT SYSTEM
The organization maintains and operates through a three – tier system . A TSSS unit is established at the
parish level, a regional committee is there at forane level and
the General Body and Governing Body functions at the Diocese
level. There were regular monthly meetings at unit and regional
level where the members and staff assembled together and
reviewed / monitored the activities undertook in the previous
month and made / modified plans for succeeding month. These
occasions were also used for mutual sharing and learning from
their own experiences. In addition to this regional level
Executive Committee meetings were also conducted in every
month in the presence of forane priest coordinator.
At the diocesan level three General Body meetings of the Social Action Ministry, in which TSSS is the
coordinating body, were conducted to transacts its businesses
as per its agenda including approval of plans and budgets and
audited statements of accounts and annual report.
Immediately after the elections, awareness building classes
were organized for the newly elected members on vision,
mission and activities of the organization and the expected
roles and responsibilities of the members. Altogether 8
regional and one diocesan level class conducted and 616
members participated in the programme.
Under the auspices of Social Action Ministry, 2 trainings of one day duration were organized at central
level for the unit secretaries . Social Commitment, Vikas Pedia , Environment conservation guideline of the
Diocese, leadership and vision and mission of social Action Ministry were the topic handled . There were 57
and 92 participants respectively in the first and second training.
All these programmes helped improve the vertical, horizontal and diagonal communications between
different layers with in the organization along with increased awareness on vision, mission and activities
resulted in increased accountability, transparency, participation and efficiency in its governance.
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9.2 STAFF DEVELOPMENT PROGRAMME

A variety of interventions were organized in the year for strengthening the capacity of the staff members.
Conducting study sessions on various topics such as energy management, NORKA ROOTS, environment
guideline of the diocese, different sections of Niyama Sabha, Sustainable Development Goals, NRHM and
Ayurvedick health was one of the category of activities. A two day workshop on problem analysis and
preparation of plan and budget was another programme organized.
A three day exposure trip to Waynad was another activity organized for learning from historical places and
also helped relieve them from stress and strains in their day to day life.
Regular section- wise
review
meetings,
project-wise activity
report presentation,
Animators
weekly
reporting
sessions,
quarterly section head
meetings
and
evaluation,
study
sessions, freewheeling
sessions and monthly forane team meetings were the other set of activities organized .
The staff members celebrated Onam and Christmas with a variety of programmes. As part of observing the
Year of Mercy, the staff members crossed to the door of Mercy at Palayam Latin Church and participated in
the liturgical services. Six of the staff members, who have completed the service of social work above 20
years were honored by Kerala Social Service Forum.
All the above activities not only helped improve the effectiveness of the programme but also helped
increase transparency, accountability and efficiency of the staff members.

9.3 LINKAGE AND NETWORKING
Promoting linkage and networking was another specific strategy of the organization intended not only to
enhance its scope, coverage and visibility with extended collaboration but also to help the target groups
access the facilities/ opportunities and resources available with various Government and Non Government
Organizations and with the business sector. During the year the organization could maintain linage with
57 such agencies.
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IMPORTANT OUTCOMES OF THE PROJECT INTERVENTIONS
1 . WOMEN EMPOWERMENT AND LIVELIHOOD PROMOTION
The thrift and credit activities promoted saving and banking habit among the SHG members. It led to access
large amount of loans from commercial banks at reasonable rates of interest, for income generating
activities.
The skill development training along with bank linkage loan helped promote 16 activity groups and the
level of income of 75 families in the activity group increased to the tune of Rs. 10000 to 20000 annually
which resulted in increased economic status and livelihood.
The Onam and Christmas fairs helped ensure selling of large quantities of the products of the activity
groups, thereby, they could increase the visibility of their products and the margin of profit.
The loan facilities offered through bank linkage programme helped the members from the exploitation of
local money lenders.
Those who got a series of orientations and training started actively engaging to resolve some social issues
and family problems.

2. FAMILY DEVELOPMENT AND UPLIFTMENT PROGRAMMES
TSSS was acknowledged as the best performed NGO under SAFP.
Under SAFP 106 families were newly allotted and as a token of good performance 50 houses were awarded
from SAFP Golden Jubilee Project.
Almost all of the families started attending Grama Sabhas of the Grama Panchayats in their respective
areas and as a result of their constant interactions 17 families got Panchayat and Fisheries housing project.
All the SAFP families are earning regular income as a result of organizing income generation activities.
The medical insurance coverage helped all families to get medical treatment support.
As a result of Capacity building support 70 members were able to play leadership role as members of
parish council, as Asha workers, ward members ,etc.
Through House A Gift programme 15 families were able to lead a secure, peaceful and happy life in their
own house.
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3. CHILD PROTECTION AND DEVELOPMENT

Massive awareness
programmes on child line, Child rights, child abuse, etc. generated clear
understanding on the rights issues and the support system , thereby encouraged several people and their
families to maintain a child friendly atmosphere. The participant children were fully aware of the
protection mechanism against all type of abuses and the assistance offered by Child line during
emergencies.
The activities in the Child Parliament helped the children build their leadership and confidence which
enabled members in some places to take proactive role in solving /reflecting on some local issues.
The supplementary education support and night study support helped several of the students who made
use of the services properly, increase their listening/ learning abilities and increased performance in their
examinations.

4. HEALTH PROGRAMMES
The activities of the Ashakiranam cancer care project helped generate awareness among hundreds of
people on the causes, consequences of cancer and the preventive and curative measures. The cancer
detection camps and its follow up treatment helped 217 patients recover from the disease.
The awareness classes and action programme on waste management and environmental hygiene
motivated several families to keep their house and premises and public places neat and clean.

5. WORKERS FORUM/MOVEMENTS
The lobbying programme resulted in some positive changes in the conditions of the market places.
Reopened the closed down market in Kazhakkuttam. Constructed toilets in two markets. Supply of
adequate water and other facilities were offered for proper waste management in some market places.
As a result of increased awareness on Government schemes 4 families could avail the financial support for
housing scheme to the tune of Rs. 2 lakh each through Department of Fisheries.
The credit facilities available from the Forum helped 593 members access adequate finance to invest in
fish vending thereby, increase their level of income and improvement in livelihood. Moreover , it not only
helped them from the exploitation of money lenders but also generate a habit of savings which helped
improve their financial stability.
The orientations and training programmes organized by the KLM units resulted in the promotion of organic
farming and terrace cultivation. About 265 farmers actively engaged in vegetable cultivation.
The Local and District Committees for Agricultural and Domestic Laborers were formed and started
functioning.
CFS taken various initiatives in the case of Vizhinjam International Transmission Sea Port, Valiyathura
Housing Project and also in many coastal issues which helped mobilized the affected communities to raise
their voice against their due right for survival.
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6. INTERVENTION AGAINST SOCIAL EVIL

The anti alcohol and drug free village initiatives developed as a massive people’s movement.
Withdrawal of NOC sanctioned to two hotels in Poovar and Mungod for starting Liquor Bar was a great
achievement of collective effort of various stakeholder groups.
The rehabilitation supports through Pratheeksha IRCA helped rehabilitate several alcohol addicted people.
The massive awareness programmes helped sensitized students, youth and local community about the
adverse effects of drugs and alcohol which motivated them to work for elimination of the evil from the
society.
The intensive and continuous Mukthi retreat programme resulted in the recovery of 90 per cent of 303
participants from drug / alcohol addiction.

7. CARE AND PROTECTION FOR THE MOST VULNERABLES
In Sadhana Renewal Centre, 82 persons with mental and psychological imbalances, who were wandering in
the street, bus stand, railway station, market etc. and were left without having anybody to look after them
could be cared and protected under good shelter with good food and in eco-friendly environment.
Fifty persons in different age groups varying from 29 -84 years and suffering from Physical and mental
disorders, severe diseases etc. could be protected and enabled them to taste the love of Jesus and to live
with social commitment, through the services of Divya Santhi Asramam.
Mentally challenged women hailing from different parts of the country and wandering in the streets could
be picked and cared in Menni Familly Home. 20 such persons could be protected in Menni Family Home
during the report period.
Fifteen girl children who were in distress could be protected and cared in Lenny Peters Home for Girls.

8. EDUCATION FOR EMPLOYABILITY
The technical education offered by St. Xavier’s computer centre helped 212 students got employment with
a monthly salary ranged from Rs. 8000 to Rs. 17000.
Out of the passed out students from the community colleges 65 got employment with a monthly salary
ranged from Rs. 10000 to Rs. 30,000.
Of the total students from the craft institute 30 started self employment.
Almost all of the nursing diploma students got employment with a minimum monthly salary of Rs. 10000.
This not only helped them earn a regular income but also increased their socio-economic status dignity and
sustainable livelihood.
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9. PROMOTION OF GOOD GOVERNANCE
The orientations given to the members of the organization and social ministry helped improved the
contributions of the members which led active participation and accountability in governance.
The regular meetings , interactions and sharing by the members, staff team , etc., resulted in more
transparency, accountability and efficiency in the programmes/ project activities.
The staff development support led to increased efficiency and commitment of the staff to help achieve the
expected results of the programme
The innovations and successful experiments developed and implemented , especially on promoting
community participation to find solutions for their problems, local resource mobilsation drives, linkage and
networking , had replication effects.
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SECTION IV

OUR FUNDING PARTNERS AND COLLABORATORS
In our efforts to fulfill our mission and goals, several likeminded and concerned people, groups, institutions
and agencies were supported generously with their human and financial resources. Our Funding partners
and collaborators played an important and major role in all our endeavours. We express our sincere thanks
to all of them including the following partners.

Sl.
No

Name of Agency

Project

1)

Menni Family Home

2)

Caritas India

3)

SAFP India

Care and protection of mentally challenged
Women
1) ‘Ashakiranam’ a cancer Care project
2) Sustainable agriculture practices
through organic farming
Family development programme

4)

Socio religious Centre (SRC) Calicut

Lok Manch

5)

Positive power, Maria

Nursery Education

6)

Eric Ospelt

7)

Calcutta Ondoan

8)

Holy Childhood

9)

Italian Bishop’s conference

1) St. Xavier’s Community College,
Chakkai & Fathima Matha Community
College Karumkulam
2) Mother Theresa Day Care Centre.
1) Empowerment of women
2) Mentally disabled women in Menni
Family Home
3) Nursery schools, supplementary
education centres, child parliament
Women empowerment programme.

10)

Ministry of Social Justice and
empowerment, Govt. of India
Child line of India foundation

11)

Pratheesha IRCA
Child Line
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CONCLUSION
The detailed narrations in this report reveal that the organization took several innovative strategic
steps to fulfill its commitments to achieve the expected results through implementation of various projects
and programmes. Almost all of its activities focused on the upliftment of the poor, downtrodden and the
marginalized communities through empowerment and promotion and sustainable livelihood. The
application of the participatory decentralized approaches in planning, implementation, and evaluation
ensuring the active involvement of various stake holders proved as a very effective strategy which resulted
in the successful completion of the programme in the stipulated time frame by fully achieving the expected
results. The innovative methods used for local resource mobilization is also found very relevant and
effective. The good governance practices adopted and used by the organization helped enhance the
organizations transparency, accountability and efficiency, thereby, increases its credibility and trust
worthiness among various stake holders. The organization also faced several challengers during the year
but these were considered as future opportunities.
Our learnings, experiences and the demands from the target groups based on their real needs
helped us develop long term perspectives which will lead to develop appropriate approaches and
strategies for solving the problems of the target groups in a sustainable manner with more innovations and
commitment in the succeeding years. We hope by working with the clear perspectives and appropriate
strategies, we will be able to scale up our interventions and impacts among the target group along with
increased efficiency and credibility of the organization.
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ANNEXURE – 1
Our financial status – Audited Statements of accounts 2016-17
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ANNEXURE – 2
Organizational structure

Organizational chart
ARCHBISHOP
GENERAL
BODY

GOVERNING
BODY

SOCIAL
ACTION

REGIONAL COORDINATORS

PROJECT HEADS
(CO-ORDINATORS)

SECTION
HEADS

PRESIDENT

DIRECTOR
&SECRETARY

ASSISTANT
DIRECTOR
ADMINISTRATIVE
OFFICER

OFFICE/
ADMINISTRATIVE

DEPARTMENT
HEADS (C0-

REGIONAL

FIELD STAFFS
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ANNEXURE – 3

GOVERNING BOARD MEMBERS
1
2
3
4
5
6
7
8
9
10
11
12
13

Trustee

Most Rev. Dr. Soosapakiam M.

President

Very. Rev. Msgr. Eugene H. Pereira

Secretary cum
Treasurer

Rev. Fr. Lenin Raj
Adv. Mr. Hertha C. Pereira

Joint Secretary
Member
(Angengo Forane)
Member
(Puthukurichy Forane)
Member
(Valiyathura Forane)
Member
(Kovalam Forane)
Member
(Pulluvila Forane)
Member
(Thootoor Forane)
Member
(Palayam Forane)
Member
Pettah Forane)
Member
(Sister Representative)

Mr. Rebeca Nigly
Mr. Raju Thomas
Mrs. Manju
Mr. Syam Dev. P.S
Mr. Mathews
Mrs. Mary Miranda
Mr. Samkunju
Mrs. Unni Mary Ajith
Rev. Sr. Salini
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ANNEXURE – 4

Staff members at Organizational level 2016-2017
Sl.
No
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Name

Designation

Fr. Lenin Raj T
Fr. Dony D Louis
Fr. Shajin Jose
Mr. Berchmans K.L
Mr. Clarence Joseph
Mr. Lawrence Nayaka Das
Mr. Clement Rosario
Mr. Nirmal Kumar Raj
Mr. Lawrence Miranda
Sr. Prasanthi
Sr. Jenustus
Sr. Adolfa
Sr. Deepa George
Mr. Kiran Das

Secretary & Director
Assist to the Secretary, Director
Executive Secretary, CFS
Administrative Officer
Asst. Project Officer
Development Officer
Nodal Officer, Housing
Liaison Officer
Confidential Assistant
Co-ordinator
Co-ordinator
Co-ordinator
Co-ordinator
Co-ordinator

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Miss Christeena Rebairo
Mrs. Leeja Stephen
Mrs. Anna Rita
Mr. Roy. D
Mrs. Shiny
Sr. Faustina
Mrs. Suja L Das
Mrs. Philomina Antony
Mrs. Anusha
Mrs. Annie
Mrs. Sandhya
Mrs. Jolly
Mrs. Sherly V.S
Mrs. Mercy
Mr. Joseph Jockey
Mr. Aneesh
Mr. Devadas

Co-ordinator
Co-ordinator
Co-ordinator
Co-ordinator
Co-ordinator , Aiswarya
Accountant
Asst. Accountant
Asst. Accountant
JJ. Accountant
JJ. Accountant
JJ. Accountant
JJ. Accountant
Computer Operator
Documentation Asst.
Driver
Office Assistant
Watcher
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Designation

No
1)

Mrs. Jacintha

Regional Animator, Thoothoor

2)

Mrs. Caneeja

SHG Animator, Thoothoor

3)

Mrs. Janet Dasan

F.V Co-ordinator, Thoothoor

4)

Mrs. Rajamany Raju

Regional Animator, Pulluvila

5)

Mrs. Elizhabeth Jose

F.V Co-ordinator, Pulluvila

6)

Mrs. Sahaya Valarmathi

Health Animator, Pulluvila

7)

Mrs. Thankan Titus

Regional Animator, Kovalam

8)

Mrs. Pratheeja

SHG Animator, Kovalam

9)

Mrs. Kamalam

F.V C-ordiantor, Kovalam

10)

Mrs. Sajitha

SAFP Animator, Kovalam

11)

Mrs. Sheeja T.K

Regional Animator, Valiyathura

12)

Mrs. Leelamma Xavier

SHG Animator, Valiyathura

13)

Mrs. Lissy Benedict

F.V C-ordiantor, Valiyathura

14)

Mrs. Remya Jose

Regional Animator, Palayam

15)

Mrs. Beatris Girty

Regional Animator, Pettah

16)

Mrs. Suja Sunil

Regional Animator, Puthukurichy

17)

Mrs. Mary Shyja

F.V Co-ordinator, Puthukurichy

18)

Mrs. Mary Sheeba

SHG Animator, Puthukurichy

19)

Mrs. Preethi Mathew

Regional Animator, Anjengo

20)

Mrs. Felicita

F.V Co-ordinator, Anjengo

21)

Miss Mary Helen

SAFP Animator, Anjengo

22)

Mrs. Reji Mol P.T

Karunyapoorvam Animator
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